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RANKED CHOICE VOTING
QUESTION:

Should the Charter Revision Commission recommend the City of Jacksonville Charter be
amended to provide for Ranked Choice Voting?

ANSWER:
No.

BACKGROUND:

In November, 2019, New York City citizens voted to change the way city election winners were
decided. With approval of over 73% of voters, the City of New York joined Maine, numerous
other municipalities, and certain countries (including Australia and New Zealand) in adopting
RANKED CHOICE VOTING. (1)

Ranked Choice Voting will be in effect, in New York City's election for mayor, City Council, and
other offices, by 2021. (2) Ranked choice voting is also in use or approved by 18 other cities in
the United States, to include San Fransisco, Minneapolis, and Cambridge. Similarly, the State
of Maine has transitioned to Ranked Choice Voting. (3)

Alaska, Hawaii, Kansas, and Wyoming are planning to use Ranked Choice Voting in the 2020
Democratic primaries. (4)

In sum, Ranked Choice Voting is progressively more accepted. Proponents argue it makes
sense for numerous reasons. A major consideration—it costs less. In the State of Florida,
proponents for RANKED CHOICE VOTING include Duval County voters.(5)

HOW DOES RANKED CHOICE VOTING WORK?:

Ranked Choice voting “is an electoral system that allows people to vote for multiple
candidates, in order of preference.” (6). When you fill out your ballot, instead of just voting for
the single candidate that is your choice to win, you complete your ballot to include your
second and third choices {possibly more, if needed). If a particular candidate then garners a
majority of first-choice-voters (more than 50%), that candidate wins outright. If no candidate
gets a majority of first choice votes, then a new counting procedure begins. The candidate
who had the fewest number of votes is eliminated and that candidate’s voters’ ballots are
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redistributed to their second choice pick. That process continues until there is a candidate who
has a majority of votes.

RANKED CHOICE VOTING IN FLORIDA:

In 2007, RANKED CHOICE VOTING was approved by a large majority of Sarasota, Florida,
voters as part of a package of election reforms. (7)

Over 77% of those voting chose RANKED CHOICE VOTING as the best process for future
Sarasota City elections.

However, Sarasota’s RANKED CHOICE VOTING initiative hit a “snag” (8) when Florida's
Secretary of State said: “State law doesn't allow ranked choice voting.” (3) The Secretary of

State opined:

“Our assessment at the Department of State is that (ranked choice voting) doesn't
comply with statute and constitutional provisions that govern elections in our state.” (10)

Nonetheless, at least by August, 2019, there was a grassroots effort underway in Jacksonville,
Florida, to bring RANKED CHOICE VOTING to our future municipal elections. That group
argues that Florida cities have used a majority vote/ 2 round run-off system in local elections
for over 40 years and, in many cases, these local elections are held in off-years with far lesser
turnout than regular election cycles. (11) Many of the Jacksonville, Florida, citizens who
support RANKED CHOICE VOTING for local elections do not believe the Department of State
position on RANKED CHOICE VOTING Is accurate insofar as Jacksonville municipal elections
are concerned. They plan to seek an opinion on the question from the City of Jacksonville's
Office of General Counsel. (12).

DISCUSSION: RANKED CHOICE VOTING has the potential to save money, result in a more
efficient election process and increase voter participation. Nonetheless, this is not an issue
best addressed by the Charter Revision Commission or the City Charter. If there is sufficient
oublic interest in this election change, the City Council could create a subcommittee to study
benefits or pitfalls of RANKED CHOICE VOTING. At a minimum, this would include public
hearings conducted by the City Council and a formal opinion from the Office of General
Counsel concerning the legality of the suggested voting process change.

It is premature to make a recommendation concerning this matter without focused review.
Each elected official, as well as all Jacksonville voters, are stakeholders in municipal elections.
A Charter Revision Commission recommendation for such a change is, at this point, premature.
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